
 Key Findings  



About us
CivicDataLab works with the goal to use data, tech, 
design and social science to strengthen the course of 
civic engagements in India. We work to harness the 
potential of open-source movement  to enable citizens  
to engage better with public reforms. We aim to grow 
data and tech capacity of governments, nonprofits, 
think-tanks, media houses, universities etc to enable 
data-driven decision making at scale.



51 

FOSS practitioners 
were interviewed

63
 
Case Studies 
were analysed

Our Methodology

26
Reports related to 
FOSS were studied 

8
FOSS Experts 
reviewed the work



Free and open-source software (FOSS) is software that is freely 

licensed to use, copy, study, change, improve, and redistribute.

FOSS is an inclusive term that covers both free software and 

open-source software, which despite describing similar ownership 

models, have differing cultures and philosophies.

How we are defining FOSS?



India runs on FOSS

More than 

85% 
of India’s 
internet is 
powered by 
FOSS



Explore here: state-of-foss.in



Explore here: http://www.state-of-foss.in/  



Explore here: http://www.state-of-foss.in/  



● Build robust 
FOSS Stacks

● Become Global 
leader in 
Emerging Tech

● Focus on 
Privacy, Trust & 
Ethics

● Onboard more 
MSMEs

● Boost Financial 
Inclusion 

● Contribute to 
Global 
Economy

● Leadership & 
Collaboration

● Commons 
based 
Knowledge

● Multilateral 
Partnerships



Indian FOSS Ecosystem

Key Stakeholders



4Cs of Growth for FOSS



Initial Barriers Leadership & 
Mentorship Programs

Diversity & 
Inclusivity Increase 

Representation

Sustained 
Contributions Nurture Community 

Mobilizers

Global 
Connect Invest on Research & 

Collaborations



Proprietary 
Software 
Dominance 

FOSS-led Curriculum

Limited FOSS 
Education

FOSS Digital Literacy 
Programs

Poor Contribution 
& Retention Incentivize Research & 

Innovation

Limited 
Collaborations Open Education 

Infrastructures



Limited FOSS
Understanding 

FOSS Licenses 
& Business 
Models

Sustained 
Contributions

Community
Connect

FOSS Workshops

Legal & Policy Support

Sponsor FOSS 
Community Initiatives

Collaborate with 
FOSS Academia & 
Communities



Limited FOSS
Staff Capacity  

Dependence on 
Commercial 
Software

Low FOSS 
Repositories

Limited Reach

Host FOSS fellowships & 
trainings

FOSS mandates in IT 
Procurements 

Publish Development 
Plans and Code  

Co-create Digital 
Public Goods





ADD A PROMPT: What future beholds?

What could be a 

Possible Future ?



Shaping a National FOSS Alliance powering growth 
Bringing all the key Stakeholders together with a shared vision

● Build  Capacity

● Activate Leaders 

● Bring More Diversity  

● FOSS Literacy

● Foster Research

● Build Talent  

● Incubate More FOSS

● Create Marketplace 

● Support Talent Pool   

● FOSS-led Initiatives

● Build FOSS Stacks

● Localize GovTech   



A BIG Thanks to 
the team



Contact us: 
foss@civicdatalab.in 

Questions?

state-of-foss.in 


