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# Deployments

* 4 Weeks Metric for GitHub ChatOps integration team of 9
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How GitHub uses GitHub for collaboration



Repo Setup

• Code in a monorepo

• Issues and Team docs 
separate

• Team autonomy to change 
day to day process

• ChatOps is a microservice

• Everything in GitHub starts 
with a Repository



• Organize & Prioritize the work

Project Boards
• flexibility to create customized 

workflows
• limit the number of 
  in-progress epics
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TEMPLATES



EPIC



FEATURE



All the action happens in issue



PR Created by Author



BRANCH 
PROTECTION



ACTIONS - Code Coverage



Created PR and added Reviewer(s)

1. Received review requested notification on Slack GitHub app
2. Navigated to PR from the link in notification
3. Reviewed the PR and left some comments for changes
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